
Offer accepted prior to attempted revocation?

Irrevocable Did the parties agree to an option contract?

Reliance before acceptance? Irrevocable

Offeror should have known offer 
would induce reliance? 

Offeree has tendered or begun performance when the 
offer invites acceptance by performance?

Binding as an option 
contract to extent 
necessary to avoid 

injustice

Promissory 
acceptance also 

invited?

Revocable

Tender or 
performance = 

acceptance

Binding as an 
option contract to 
extent necessary to 

avoid injustice

Revocable

Yes No

No Yes

Yes No

Yes No NoYes

Yes No
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