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Promissory Estoppel

Was a promise made?

No

Yes

The promisor knew or should have
known that the promisee would rely on
the promise?

No | Yes

The promisee relied on the promise?

No | Yes

Injustice can be avoided only
by enforcing the promise?

No | Yes

No promissory estoppel recovery

Recovery for the promisee
(limited to reliance expenses in some
cases)
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